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SUMMARY OF OUTCOMES  

Training of Trainers (ToT) Workshops on “Using Sendai Framework Local Urban Indicators Tools 

for Development of City Resilience Action Planning” convened by UNISDR ONEA-GETI on 07-08 

March 2016 in Yogyakarta, Indonesia 

 

At the 3rd UN World Conference for Disaster Risk Reduction in March 2015, 187 member states adopted the 

Sendai Framework for Disaster Risk Reduction 2015-2030 – the global blueprint for disaster risk reduction 

(DRR) in the post-2015 era.   

Learning from the Hyogo Framework for Action 2005-2015 (HFA), the Sendai Framework emphasizes local 

level actions. The framework specifies in its Priorities for Actions activities at local and national level and 

highlights in its guiding principles the need to understand local expression of risk and to define clear 

responsibilities of local authorities and communities. In addition, the Sendai Framework also emphasizes 

the urgent need to address urban risks for cities and municipalities at local level through global campaigns 

such as the Making Cities Resilient campaign. 

Accordingly, the United Nations Office for Disaster Risk Reduction (UNISDR) has developed ‘Local Urban 

Indicators’ to enable cities to assess their resilience. The Local Urban Indicators are based on the ‘Ten 

Essentials for Making Cities Resilient’ framework which has been updated in line with the Sendai 

Framework for Disaster Risk Reduction (2015-2030). 

In 2015, UNISDR in collaboration with the Indonesia National Authority for Disaster Management (BNBP) 

provided a training of trainers/facilitators. The training introduced the 9-module training programme that 

UNISDR provides for cities/local government to strengthen the understanding of DRR, urban DRR and skills 

of local government officials and other stakeholders in using the Making Cities Resilient Campaign tools 

(such as LG-SAT and City Resilient Scorecard). Following the TOT, national trainers/facilitators assisted                            

7 cities/districts in Indonesia in applying the City Resilient Scorecard. 



This purpose of this Training of Trainers (ToT) Workshop was to strengthen the capacity of national 

trainers/facilitators to design and provide training for cities/local governments to undertake self-

assessment of resilience, using the new Sendai Framework Local Urban Indicators tools and us the 

assessment results to develop and/or update of city disaster risk management plan (or City Resilience 

Action Plan) 

Given the experience of the national trainers/facilitators in using local government self-assessment tools, 

this TOT workshop also provided: 

i.) an opportunity to get their feedbacks on the new Sendai Framework local-urban indicators for their 

improvement.   

ii.) a platform to exchange in-depth learning from experts in working with cities/local governments to 

undertake local government self-assessment and develop City Resilience Action Plan. This will provide 

solutions and approach on how to address identified challenges and generate solutions for multiple actions 

in other cities/local governments. 

 
The workshops was organized and convened jointly 
by Indonesian National Disaster Management 
Authority (BNPB) and UNISDR ONEA-GETI.   
 
The workshop was attended by BNBP staff, high-
level authorities and experts from state and local 
governments, academic and DRR training 
institutions, and other local actors. 

   
 

The Training of Trainers (ToT) workshop provided an opportunity to participants and contributed to: 

 Better understanding of the Sendai Framework for Disaster Risk Reduction 2015-2030 
implementation and national and local level and role of governments  

 Enhanced knowledge and skills in designing and delivering training for cities/local governments 
on DRR, specifically to undertake self-assessment of resilience, using the new Sendai 
Framework Local Urban Indicators tools and to develop or update of city disaster risk 
management plan (or City Resilience Action Plan) 

 Mapping out the strategies and road-maps for follow up lead by BNPB training workshops in 16 
cities and municipalities of Java region in Indonesia. 

 Increased political commitment and social demand for disaster resilient development, adapted 
for climate change, aiming for sustainable development. 

 Increased engagement of national actors in the field of national development and planning 
with the DRR and CCA Agenda and enhance country planners and decision makers’ ability and 
commitment to promote DRR and CCA through relevant systems, policies and processes. 

 Participants learned about the Making Cities Resilient (MCR) Global Campaign and how its 
assessment and planning tools, materials and approaches may be used to build local resilience 
to disasters.  

 Participants acquired new skills and capacities on City Resilience Action Plans development and 
implementation, based on MCR Campaign 10 Essentials to make their cities resilient to 
disasters.  



   
 
The workshops main outcomes and agreed next steps included: 
 

 National trainers/facilitators had a good understanding of the Sendai Framework and its draft              
Local Urban Indicators tools and provide feedback for their improvement. 

 Trained cadres of national trainers/facilitators who can use both Sendai Framework local urban 
indicators based assessment and action planning tools 

 BNPB led National trainers/facilitators can design and deliver training sessions for cities/local 
government on urban DRR, to undertake Sendai Framework Local-Urban indicators based 
assessment  and develop City Resilience Action Plan 

 Draft Road-map for planning their follow up training workshops in 16 cities and municipalities of 
Java region, Indonesia 

 

 

Workshop Agenda 

Day One March 07 

08.30 – 08.45 
 

Opening Session 
- Welcome remark by BNBP 
- Overview of the Workshop: Objectives, Expected Outcomes and Participants’ 

Introduction 

8.45 – 09.45 

 

Session 1: Overview of the UNISDR training programme on urban DRR – objectives, the 

modules their rationale and experience in delivering 

 

Presentation:  Mr. Armen Rostomyan(UNISDR ONEA-GETI) (20 min) 

 

Plenary discussion: Sharing experience of participants – typical agenda of training sessions 

with cities/districts and lessons learned. How to use the UNISDR training modules to lead 

to development of City DRM or Resilience Action Plan  (40 min) 

09.45 – 10.00 Coffee break 

10.00 – 11.00 Session 2: Introducing the Sendai Framework for Disaster Risk Reduction 2015-2030, 

follow up and role of national and local governments 

 

Presentation: Mr. Armen Rostomyan(UNISDR ONEA-GETI) (20 min) 

 



 

Plenary discussion:  Sharing participants experience in convincing city/local governments 

to work on DRR. What should be in your own presentation  (40 min) 

11.00 – 12.00 Session 3: Change management tools, models and approaches to create enabling 

environment for Sendai Framework implementation 

Presentation:  Mr. Armen Rostomyan(UNISDR ONEA-GETI) (20 min) 

 

Session 3 Group work: Applying change management tools, models and approaches (40 m) 
 

12.00 – 13:00 Lunch 

13.00 – 14.15 Session 4:  Introducing the Making Cities Resilient Campaign, 10 Essentials for Disaster 

Resilience and the Sendai Framework Local-Urban Indicators Tools  
 

Presentation: Mr. Armen Rostomyan(UNISDR ONEA-GETI) (20 min) 

Questions and Answers (10 min) 

 

Plenary discussion: Lessons learned in facilitating cities/districts in using LG-SAT and City 

Resilience Scorecard. Discussion can include feedback on Sendai Framework Local-Urban 

indicators tools (if participants attended the pilot of the indictors in Yogyakarta on 3-4 

March). (45 min) 

14.15 – 16.15 

(coffee served 

to groups) 

Session 4 (continued) 
 

Session 4 Group work: Design training sessions (and follow up process, if required) for 

cities/local governments to undertake self-assessment, using Sendai Local-Urban 

indicators tools OR use of the indicators tools (90 min)  
 

Plenary discussion: Presentation of Group work outcomes (30 min) 
 

16.15 – 17.15  Session 5:  Developing City Resilience Action Plan 
 

Presentation: Mr. Armen Rostomyan (UNISDR ONEA-GETI) “How to facilitate the use of self-

assessment results to develop City Resilience Action Plan” (20 min) 

Q & A Session: (10 min) 

Plenary Discussion: Sharing participants own experiences – what kind of DRR 

strategies/plans is available at local level; How to generate a shift to risk-informed and 

assessment-based planning. (30 min) 

Day Two March 08  

08.30 – 08.45 Recap of Day 1 and Agenda of Day 2 

08.45 – 10.45 Session 5:  Developing City Resilience Action Plan (continued) 

 

Session 5 Group work: Develop a sample City Resilience Action Plan, using the Sendai 

Framework Local-Urban indicators-based assessment (i.e. for Yogyakarta) (90 min) 
 

Plenary Discussion: Presenting Group Work Outcomes (30 min) 
 



 

10.45 –  11.00 Coffee break 

11.00 – 12.00 Session 6: - Setting Indicators to monitor and evaluate City Resilience Action Plan 
 

Presentation: Mr. Armen ROSTOMYAN (UNISDR ONEA/GETI) (15 min) 

Q & A Session: (5 min) 
 

Session 6 Group work: Identify indicators for monitoring and evaluation of City Resilience 

Action Plan (40 min) 
 

 

12.00 – 13:00 Lunch 

13.00 – 14.00 Session 7:  Effective facilitation skills and techniques 
 

Presentation: Mr. Armen ROSTOMYAN (UNISDR ONEA/GETI) (20 min) 

 

Plenary discussion:  How to use facilitation skills and techniques for engaging/building 

capacity of local governments in effective use of Sendai Framework Local-Urban indicators 

tools for assessment and development of City Resilience Action Plan in Indonesia (40 min) 
 

14.00 – 15.30 Session 8: Scaling up - Developing your training agenda and follow up plan 
 

Presentation: Mr. Armen ROSTOMYAN (UNISDR ONEA/GETI) (30 min) 

 

Session 8 Group work: Develop typical training agenda for cities/local governments in 

Indonesia and follow up process (60 min) 

 

15.30 –  15.45 Coffee break 

15.45 – 16.15 Session 8 (continued) 
 

Plenary discussion: Presentation of Group work outcomes (30 min) 
 

16.15 – 17.15 Wrap up and the ways forward – Chaired by BNPB 
 

Plenary discussion:  

- 2016 Training plan for cities/districts in Indonesia 

- Individual trainer/facilitator’s plan 

- Mechanisms for reflection and feedback by trainers/facilitators 

- Further training/coaching on the Sendai Framework Local-Urban Indicators tools 

 

Evaluation of the TOT workshop 
 

Closing remarks by BNBP 


